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PREFACE

Strategic Business Analysis is a vital discipline that equips learners with the tools and
perspectives needed to understand organizational performance and make informed strategic
decisions in a dynamic business environment. This module provides a comprehensive
introduction to the principles and practices of strategic analysis, beginning with foundational
concepts and the Philippine business landscape, and progressing through external and internal
analysis, competitive assessment, and strategic decision-making tools. By integrating
frameworks such as environmental scanning, SWOT, and industry analysis, learners develop
the ability to evaluate both opportunities and challenges that influence organizational success.

The module further advances into financial analysis, strategy formulation, and strategy
implementation, emphasizing the alignment of goals, execution, and performance evaluation.
With a strong focus on real-world application, particularly within the Philippine context,
learners are guided in linking strategy with measurable outcomes through tools such as KPIs
and the Balanced Scorecard. Overall, this course aims to develop critical thinking, analytical
skills, and strategic insight, preparing learnersto effectively analyze, formulate, and implement
strategies in diverse organizational settings.
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