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Preface

Project management plays a vital role in today’s dynamic and competitive environment,
where organizations continuously strive to achieve goals efficiently and effectively. This
module is designed to provide learners with a comprehensive understanding of the
fundamental principles, tools, and techniques required to successfully manage projects

across various contexts.

The course covers the entire project life cycle—from project selection and initiation to
planning, execution, monitoring, and closure. It integrates key areas such as stakeholder
management, communication, risk management, scheduling, resource allocation,
budgeting, procurement, and quality management. Emphasis is placed not only on
technical competencies but also on essential interpersonal skills such as leadership,

collaboration, and decision-making.

Through structured lessons, practical activities, and real-world applications, learners are
encouraged to think critically, solve problems, and apply project management concepts in
realistic scenarios. This module aims to equip students with the knowledge and skills
necessary to plan, manage, and evaluate projects effectively while adapting to challenges

and uncertainties.

Ultimately, this module serves as a foundation for developing competent and responsible
project managers who can contribute to organizational success and deliver value through

well-managed projects.
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